Judges and Volunteer Roles:

Dimension & Weights Judge

Divers

Emcee
Food Service

Information Station

Judge — Marketing Display
Judge — Product Demonstration
Judge — Product Presentation

Judge — Technical Documentation
Photographer/Videographer

Pool Deck Coordinator
Repair Station

Runner

Safety Inspector

Score Keeping

Team Check-In

Time Keeper

Weigh and measure ROVs and assign points as appropriate
per specifications in the competition manuals

Help reset mission stations and assist as necessary
underwater

Provide commentary and insight for spectators

Coordinate food distribution & clean up

Provide information for competitors and spectators. Also in
charge of t-shirt and other swag sales

Score and judge Marketing Displays per the MATE
Competition guidelines

Score and judge product demonstrations per the MATE
Competition guidelines

Score and judge product presentation per the MATE
Competition guidelines

Score and judge technical documentation per the MATE
Competition guidelines

Film and photograph all aspects of the competition
Manages teams on the pool deck before and after Product
Demonstrations

Manage the ROV repair station for teams needing to make
adjustments to their robots

Assist the official scorekeepers by providing secure and secret
passage of score sheets for the judges to the tabulation area
Inspect and verify that all ROVs meet MATE safety
requirements prior to competition

Calculate and record all official scores as provided by event
judges

Check teams in to the competition and communicate with
mentors regarding important event information

Ensures that teams are allotted their due time per MATE
Competition Guidelines

Regional Coordinator Roles (should be directly assigned/performed by

Regional Coordinator):

Competition Coordinator

Chief Rules Judge

Prop Coordinator

Answer team questions regards rules and safety, post results
so all teams can see the questions and answers. Oversee ALL
aspects of competition???

Stays pool side to resolve any disputes. Final word on all
demonstration scoring issues and questions.

Make product demonstration props prior to start of
competition. In charge of tear-down following competition.



